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Bonding leather with leather: Apply the glue to both leather
insides (rough sides). If the glue becomes transparent, the glue
has already soaked into the leather. Then you should apply more
glue so that a thin white layer is visible.
Bonding leather with lining: Apply the glue only to the inside of
the leather. Apply enough glue that a thin white layer is visible.
No glue should be applied to the lining, otherwise it would soak
through to the front of the lining.
Bonding lining with lining: Apply the thinnest possible layer of
glue to only one side of the lining.

THE GLUE 
Our leather glue was specially developed for bonding leather with
leather and leather with fabric. It is a water-based and solvent-free
latex adhesive. When applied, the glue is white and dries
transparent. The drying time of the glue is 10-60 minutes, depending
on the amount of glue applied.
 
   

THE PROCESS  
1. Lay out the parts that you want to glue flat. The surface can be a
smooth table or a work mat. Make sure the sides that are about to be
glued are clean and free of dust, hair, and other debris.
 
2. Apply the adhesive to the material with the brush provided. Note:
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You prefer learning with videos? Watch
our tutorials, where every step of the

three basics of leathercraft will be
explained: bagsandpieces.co/tutorials 



One more thing to note: 
When gluing parts with seam holes, we recommend that you do not
glue over the seam holes. This will make sewing easier for you
afterwards, as the sewing needle does not have to penetrate the
adhesive layer with each stitch and will not get tacky. When you later
sew and finish all edges, your accessory will still be very stable.
Accordingly, you only apply the glue to just before the seam holes;
in places where there are no seam holes you go all the way to the
edge.

3. Position the two parts which should be glued on each other. Go
slowly and piece by piece, making sure that all of the edges line up.
As long as the glue is still wet, you can seperate the parts again and
reposition them. You might want to apply another layer of glue
before the second positioning if it has become transparent.

4. Put the glued parts in the position in which they will be used later.
This means: parts that lie flat should also dry flat. Parts that are later
used in a curve or folded should also dry this way.

5. In order for the adhesive to develop its full strength, it must be
bonded together with pressure. A single strong pressure is more
effective than permanent weight. Use a hammer or the heel of your
palm to pound the pieces into place. Then let everything dry for 10-
60 minutes. You can clean the brush under warm water with a little
washing-up liquid.
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ABOUT THE SEWING THREAD AND THE SADDLERS NEEDLES 
Our thread is especially suitable for saddle stitching and is used in
particular for leatherwork by hand. 
The saddlers needles are also used specifically for hand sewing.
They have a blunt point, which is why they can only sew leather that
is already prepared with holes. Through fabric the needles slide
easily with light pressure even without prepared holes.

THE PROCESS
1. Prepare the pieces that will be sewn together, as well as two
document clips, the sewing thread, and two saddlers needles. Use
the clips to clamp the two pieces of leather together, with the
beautiful side of the leather on the outside.

2. Cut off a piece of thread. The required length is about 4 times as
long as the length you want to sew. However, we recommend that
you cut a maximum of 1  metre of thread at a time, otherwise the
long thread will be hard to work with.

3. Before we start sewing, the thread will be waxed. Take a piece of
thread and the wax and pull it from the middle to the ends between
your index finger and thumb. Repeat this process approx. four times
in both directions until enough wax has adhered to the thread.
Afterwards, use a cloth or a tissue paper to repeat the same move.
This helps the wax to peneratre into the thread as well as removing
wax that has been too much and would become sticky while sewing. 

Basics Guide: Saddle stitching 
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4. Thread one end of the thread through the sewing needle and
leave about 10 centimetres excess. Now split the exceeding thread
at this end piece by twisting it against its own spin direction and
twirling the three thread strands open. Pierce the needle through the
split thread. 

Then, pierce the needle again through the thread, two centimeters
further outside (a). Now pull the end of the thread over the needle
end to the long side of the thread, so that the thread end lies flat
against the needle ends (there should not be a knot) (b) and (c). Then
pull on the long end of the thread to tighten everything. Repeat the
same process with the other end of the thread and the second
saddlers needle (d).

(a)

(d)(c)

(b)
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5. It's about time to learn saddle stitching! 
Place the pieces to be sewn upright so that you can see the leather
edge from above. You can see the holes on both sides of the leather
from left and right.
To make sewing easier, it helps to clamp the piece to be sewn
between two books or to set it up with the document clamps (or
separate sewing clamps). Start at your desired point and thread a
needle through the leather from one side.
There is now a needle in your left hand and a needle in your right
hand. Balance the lengths of yarn so that both ends are the same
length.

(a) (b)

6. Now the saddlery stitch will be performed. Start with the needle in
your right hand and stick it one hole further away from you from right
to left through the hole (a). When the needle is in the middle of the
leather, grasp the needle with your left hand with your thumb and
forefinger (which still holds the other needle) and place the left
needle crosswise in front of the right needle (b). 

(c) (d)
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Always start the saddler stitch from the same leather side. If you
are right-handed from the right side, left-handed people may
find it easier to start from the left side.
Always pull evenly on the ends of the thread when you finish the
stitch.
Make sure that the needle always goes straight into the leather
and never at an angle.
The stitching will be particularly even if, at the end of the stitch,
you pull the thread slightly forward (away from you) with your
right hand and backward (toward you) with your left hand. This
way the thread will lay down well in the seam holes.

Pull the right needle through the leather with your left hand (c) and
bend your left hand 90° to the right so that the tip of the needle on
the left points to the hole from which the right needle just came out
(d). 

Now thread the left needle through the hole to the right (e), take the
needle with your right hand and pull the needle out of the leather.
Pull the thread tight on both needles at the same time (f). The thread
should snug tight to the leatehr, but not cut into the leather.

7. Repeat this stitch until either your thread is too short or you have
finished sewing. The direction of the seam always goes away from
you.

Note the following tips for an even stitch:

(e) (f)
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8. When you have less than three centimetres of thread left on each
side, you should begin to stitch up the thread and finish the seam. To
do this, sew two stitches backwards (back to you) with the normal
saddle stitch. Then, cut the threads to about 0.8 centimetres. 
Put this leftover thread into the next seam hole with the saddlers
needle, so that the thread disappears in the hole between the two
leather layers. At the end you put a small drop of leather glue in that
hole (dip the needle briefly into the glue and dab on the hole) so that
the thread no longer slips out of the hole. 

To start the next seam, you start from where the last seam ended.

Great, you made it! 
You have just learned the traditional saddlery seam!

In contrast to the normal seam with the sewing machine, it is much
more stable and durable, so that you can use your leather accessories
for many years! Of course, the saddlery seam is time-consuming, but

that's quite normal when something is handmade. 
 

And if you are not completely satisfied with the result: don't give up!
Practice makes perfect! The more you practice the saddle stitch, the

smoother the result will be. You can do this!
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ABOUT THE EDGE PAINT AND THE ROLLER DYE PEN 
Edge finishing consists of two parts: applying the base coat (primer)
and applying the edge paint. The base coat has a thicker consistency
and is milky white both during application and after drying. It serves
as a sealing for the leather and helps to build up a smooth surface
for a voluminous, beautiful edge. The edge paint then provides the
final touch and supports the longevity of your accessories as well as
a matt finish of your leather edge. 
With the enclosed roller dye pen you can apply both the base coat
and the edge paint. The pen can be cleaned under warm, running
water as long as the base coat and edge paint have not dried. If the
liquids have already dried, you can rub off the dried layer with a
sponge with a rough side or a toothpick.

ATTENTION: The edge paint and the base coat cannot be washed
off and washed out on textiles! Therefore, pay special attention to
your clothes when applying.

THE PROCESS
1. Lay out the parts that you want to finish the edges on, as well as
the document clips and a couple of drinking glasses or cups on a
surface. The work surface should be allowed to get dirty, as the
edge paint can no longer be removed once it has dried. For long thin
parts such as straps or loops, we recommend that you clamp them
in the document clips and work on the edges one after one. This also
allows for easy strorage while drying. Larger pieces should be
leaned against a glass or mug to dry (if you are working one side at a
time) or lay the pieces flat on a cup (if you are finishing all the edges
at once).

Basics Guide: Edge finishing 
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2. Start applying the base coat (before opening the bottle rotate it
with circling movements to mix the base coat - do not shake
because then air bubbles will build up!). 
Dip the tip of the roller dye pen about two-thirds into the bottle to
catch enough base coat. Then roll along the edge to distribute the
base coat evenly. The first layer causes the thin leather fibers to
stand up, but this is not a problem as these are sanded off in the next
step. 
During application, make sure that the first layer of base coat is very
thin and just seals the leather edges. If you are finishing the edges of
a piece where two leather parts are sewn together, you may not be
able to completely seal the thin gap between the layers with the first
coat.  This is not a problem as more layers will follow. Wait about 10-
20 minutes so that the base coat has completely dryed.

3. Once the base coat has driend thoroughly, use the sanding
sponge included in the DIY box to smoothen the edge. To do this,
rub the sanding sponge back and forth along the edge until the
surface is evenly sanded. Make sure that the fine leather fibers that
had been building up during the apllication of the base coat will be
sanded away. You won't get a smooth result with this first sanding,
but that's normal. Remove any sanding residue and dust with a dry
cloth or your finger.
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4. Now apply a second layer of base coat. This layer can be
significantly thicker than the first layer and should completely fill the
edge. The roller dye pen should always be well covered with base
coat in order to apply enough on the edge. However you should also
make sure that you don't apply too much base coat so that it doesn't
drip down the edges or run in a certain direction when drying flat. Let
this layer dry until the base coat is completely dryed through.
Depending on the thickness of the base coat, this might take one or
two hours. 

5. After drying, sand the edge again to level and smoothen it as
described in step 3. Now repeat steps 4 and 5 (base coat application
& sanding) until you are satisfied with the surface of the edge.
Especially with several layers of leather, you will need several
application rounds of base coat and sanding to achieve an edge
without gaps. This can vary from 2x application of the base coat to 5x
application of the base coat. 
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6. When you are satisfied with the look of the edge, you can apply
the edge paint (to mix the color in the bottle properly, use a
toothpick or a rotate in circling movements, again do not shake).
Proceed similar to applying the base coat. Use enough paint to cover
up the entire base coat, but not too much so that the paint runs
down the edges. Since the edge color is much more liquid than the
base coat, the risk of smearing is slightly higher.

7. Repeat this process of sanding and applying base coat / edge
paint as often as you wish, until you are satisfied with the result.
Never forget to sand in between layers for better adherence of the
next layer. If you see a fine groove on the edge paint, this happened
because the paint did not dry evenly accross the edge. To avoid this,
you can sand the edge again and apply a thinner layer of edge paint,
which has been mixed with a very tiny amount of water (you can mix
that easily within the cap of the bottle).  
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Now it's your turn!
Get creative with your DIY boxes and share your
result with us on Instagram at @bagsandpieces

#mybagsandpieces! 
 

We're super excited to see your finished leather
accessoires and hear your feedback! 

Have fun getting creative, 
 

Vivian & the team of BAGS & PIECES


