
INSTRUCTIONS

THE CLASSIC BACKPACK 



For this bag there are several different variations of crafting. We
have highlighted them in italics in the instructions and described
them accordingly. Before you start with the crafting, you should
think about which variant you want to create. We have listed them
on the next page. 

The Casual Bucket - here we go! With this DIY box you can now start
your excursion into leather crafts. You are guaranteed a successful
end result. Whether you're a beginner or advanced, this tutorial will
give you all the steps you need to make your own leather backpack
professionally. To get started, take some time to get an overview of
the contents and leather pieces of the DIY box and check out an
overview of all the steps in the progress tracker! 

INITIAL INFO

www.bagsandpieces.co Page 2

IMPORTANT: The basics of leatherworking can be found in our
separate Basics Guide. If you are trying out one of our DIY boxes
for the first time, you should first read through the Basics Guide
and learn the three skills "gluing", "sewing" and "edge finishing".
We also recommend our explanatory Basics Videos to get you
started.

#theclassicbackpack



1) Pocket flap with or without reinforcement: You can choose
whether or not to add reinforcement to the pocket flap.  If you
decide not to do this, the gathering of the backpack could show
through under the flap. The advantage of working without a flap,
however, is that you can then also put the flap in the bag and use
the backpack as a bucket bag.  

2) Eyelets for screwing: The holes through which the leather strap is
threaded to gather the bag, can additionally be further completed
with eyelets. 

3) Bow or cord stopper on the leather strap: The part for the cord
stopper is included with every order. But you can also do without it
and instead tie a bow or a knot to close the bucket bag. 

Remark: In an older version of these instructions we offered the
option to attach bag feet to the backpack. As these are not
perfectly compatible with attaching the D rings for the backpack,
we have removed them.  

CARRYING VARIATIONS
Two shoulder straps are included in the DIY box as standard. 
One of these shoulder straps can be used as a short carrying strap.
Optionally, you can also order long shoulder straps. We explain how
to make the leather straps in STEP 23-25.  

You can also use a statement strap for the bag. The assembly for
that is explained in separate instructions accessible through our
designated website.  
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OVERVIEW OF VARIATIONS

#theclassicbackpack



CUT LEATHER PIECES

PREPARATION

2x BAG BODIES

INNER POCKET (2x) LONG STRAPS 

LEATHER BELTS

BINDING RECTANGLE
INNER POCKET

BINDING STRIP
FLOOR SEAM (2x)

D-RING BINDING PARTS (4x)

RINGS HOLE REINFORCEMENT (10x)POCKET FLAP

BINDING STRIP (2x) 

CORD STOPPER

RECTANGULAR D-
RING BINDING
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5x D-rings

4x carabiner large 

4x screws + counter screw slotted   

1x magnet set + 2x thin discs 

If selected: 
10x screw eyelets (front & back) 

METAL ACCESSORIES 

CUT LINING
PIECES 
2x bag bodies 
2x inner pockets  
1x pocket flap 
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CUT
REINFORCEMENT
PIECES  
2x ground rectangles  
1x pocket flap 

#theclassicbackpack



1x sewing thread 
3x saddler's needles with blunt point 
5x binder clips 
2x leather glue (1x small, 1x large)  
1x brush for applying the leather glue 
1x base coat for priming the edge color 
1x edge paint   
1x roller dye pen for the application of base coat & edge paint  
1x sanding sponge 
1x mini screwdriver slot 

Step-by-Step Guide (download) 
Tutorial Videos & Basics Guide (available online) 

To attach the magnet an awl and a cutting knife with cutting mat
is needed (not included in the DIY box).  

For screw eyelets needed: 
1x punch pliers or hole punch 15mm diameter

TOOLS & ADDITIONAL ITEMS 
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You are missing a part or have a question?  
Then write us an email at hello@bagsandpieces.co and we will get

back to you as soon as possible! 



We start by preparing all the small parts so that they can later be
sewn to the body of the bag. The small parts are first partially glued
and sewn, and then the edges of all parts are processed. Then the
parts will be attached to the bag body and sewn inside out and then
inverted. Finally, the top edge of the bag will be finished and the
handles are made. You can record your progress on the next two
pages! 

Tip: If you have waiting time between steps (for example, due to
the drying time of edge paint), you can already start sewing the
leather straps (STEP 23). 

If you can schedule the edge processing of the handles so that
you apply the second slightly thicker layer of base coat before
setting the project aside for several hours (for example, in the
evening before going to bed), you will save yourself a longer
waiting time during drying. 
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PROCEDURE 



GLUING THE BAG BOTTOM WITH REINFORCEMENT 

4

ATTACHING THE D-RINGS TO THE BOTTOM OF THE BACKPACK 

ATTACHING THE MAGNET  

GLUING THE BAG BODY WITH LINING5

ATTACHING THE LEATHER RINGS 6

SEWING ON INNER POCKET & BINDING RECTANGLE 

SEWING ON BINDING RECTANGLE TOP EDGE (OPTIONAL: FLAP)  

GLUING & SEWING THE INNER POCKET1

BAG FLAP GLUING (+ MAGNET) 

EDGE FINISHING OF SMALL PARTS 

2

EDGE FINISHING OF THE LONG STRAP FOR GATHERING THE BAG 

3

PREPARATION OF THE SMALL PARTS  

SEWING BOTTOM SEAM & TAPE OVER SEAM ALLOWANCE 

SEWING FIRST SIDE SEAM & TAPE OVER SEAM ALLOWANCE 

SEWING POCKET DEPTH (OPTIONAL: BINDING STRIPS) 

SEWING THE SECOND SIDE SEAM + BAG DEPTH  

TURNING THE BAG

PREPARATION OF THE BAG BODY

SEWING THE BAG BODY

5

6

7

8

9

10

11

12

13

14

16

15

PROGRESS TRACKER (1/2)



SEWING & GLUING OF THE LEATHER STRAPS 

EDGE FINISHING OF LEATHER STRAPS

FINISHING THE BAG

ATTACHING THE SCREWS & CARABINERS 

MAKING THE LEATHER STRAPS 

Ready to get started?
Don't let uncertainty or excessive demands stop you! 
At first glance, the instructions with the many steps certainly seem very
detailed and small. You may also have some worries about the number
of cut pieces. 
But you can trust us: Step by step, your handmade leather bag will come
together. Some steps take only five minutes, but are described in great
detail to let you always know exactly what you need to do. 
Now, let's go!

OPTIONAL: ATTACH EYELETS 

18

19

17

20

21

22

23

24

25

PROGRESS TRACKER (2/2)

SEWING ON THE D-RINGS 

SEWING THE CORD STOPPER

SEWING IN THE BINDING STRIPS OF THE TOP EDGE

EDGE FINISHING THE RINGS' INNER RADIUS 

PREPARATION FOR EDGE FINISHING OF THE UPPER BAG EDGE

EDGE FINISHING OF THE UPPER BAG EDGE 
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PREPARATION OF THE
SMALL PARTS

STEP 1: GLUING & SEWING THE INNER POCKET  
Glue lining to one inner pocket piece  (put glue only on the leather).
Cut a 2 cm high strip off the top edge of the second lining piece for
the inner pocket, you will need this later. Now glue the second
leather inner pocket piece to the lining so that the lining is flush with
the bottom edge of the inner pocket. Now fold the leather at the top
edge so that the five upper seam holes are folded over. When
positioning, it helps to use a needle and poke it through the first and
tenth seam holes so that the seam holes will line up when sewing
later. With your hands hammer the edge as flat as possible.

Now you can sew the inner pocket. To do this,
position the front inner pocket and the back inner
pocket so that the bottom edges of the pocket
are flush with each other. Both top leather sides
face the front. Then sew the side and bottom
seams  (U-shape). The upper seam is sewn in
later when the inside pocket is attached on the
bag body. 



STEP 2: GLUING BAG FLAP & ATTACHING MAGNETS

OPTION A: POCKET FLAP WITH REINFORCEMENT 
> If you don't want to add reinforcement, go to page 13. 

PROCESS: 

First, glue the reinforcement in the center of the lining part that has
not yet been cut. Apply glue only to the reinforcement. Then draw a
vertical center line on the flap reinforcement. Then position the thin
metal disc that belongs to the magnets at a distance of 1 cm from
the outer edge of the reinforcement in the center of the pocket flap.
Use the metal disc as a template and mark the two slots for the
magnet with a pencil. 
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Then cut the marked slits
through the reinforcement and
lining with a cutter knife, always
cutting from the outside to the
inside in order  to not cut too far.
Do NOT cut out the lining YET! 



Now you can attach the thinner part of the magnet. Push the wings
of the magnet through the slots from the nicer side of the lining.
From the side of the reinforcement attach the metal plate and bend
the metal wings outwards as close to the reinforcement as possible. 

Then you can glue the reinforcement and lining to the leather (apply
glue to reinforcement and to leather) and cut the protruding lining
flush along the leather. If is correct that the reinforcement for the flap
is slightly smaller than the leather, so don't have such a thick edge.
Make also sure to not glue the sewing holes at the top with
reinforcement. 
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We recommend that you let the flap dry already in a slightly curved
shape. Bend the flap into shape with your hands, then place it
between a stack of books or two water bottles to hold it in place and
let it dry for 10 minutes. You don't have to reproduce the exact
curvature of the later flap here, that would be too extreme. But it
helps to bend the flap in the right direction (see drawing).



STEP 2: GLUING THE BAG FLAP & ATTACH MAGNETS

OPTION B: POCKET FLAP WITHOUT REINFORCEMENT 
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Now you can attach the thinner part of the magnet. To do this, push the

wings of the magnet through the slots from the nicer side of the lining.

On the side of the reinforcement attach the metal plate and bend the

metal wings outwards as close to the reinforcement as possible.

Cut out a rectangle measuring 4 x 2.5 cm from the reinforcement piece

of the pocket flap. Now position the thin metal disk that belongs to the

magnet in the center of the reinforcement rectangle. Use the metal disc

as a template and mark the two slots for the magnet with a pencil.

Now glue the reinforcement rectangle onto the not yet cut lining part in

a way that a distance of 0.5 cm to the outer edge of the lining remains.

Apply glue only to the side of the reinforcement. Then use a cutter knife

to cut the drawn slits, always cutting from the outside to the inside so

that you don't cut too far. Do NOT cut out the lining YET!

#theclassicbackpack



Next, you can glue the reinforcement and the lining to the leather

(apply glue to the reinforcement and to the leather). Position the leather

on the lining so that it is flush with the edge of the lining (the edge of the

reinforcement is then 0.5 cm from the edge of the leather). Then cut off

the protruding lining flush along the leather.
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We recommend that you let the flap dry already in a slightly curved

shape. Bend the flap into shape with your hands, then place it between

a stack of books or two water bottles to hold it in place and let it dry

for 10 minutes. You don't have to reproduce the exact curvature of the

later flap here, that would be too extreme. But it helps to bend the flap

in the right direction (see drawing).



Pocket flap all around 
Inner pocket: sides and bottom edge (as sewn = U-shape) 

STEP 3: EDGE FINISHING OF THE SMALL PARTS 
Now the edges of all small parts are processed. 

Between drying times, you can already start sewing the straps if you
like (STEP 23). 

For the following small parts, finish the edges with base coat and
edge color: 
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1x binding rectangle inside pocket all around 
4x D-ring binding parts all around 
1 x cord stopper all around 
1x rectangular D-ring binding
10x rings hole reinforcement: only the outer radius (if you want to
attach eyelets later, you don't need to edge finish these parts) 
2x binding strips for bag top edge: only the bottom edge

For the following pieces, you only need to apply edge color (one or
two coats) to visually color the leather: 

#theclassicbackpack
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Well done! 
All the small parts are prepared, now it's time to work on the bag body.
This would be a perfect moment to take a break - or share your progress
with us on Instagram at @bagsandpieces.co and #theclassicbackpack! 
For this, feel free to take a screenshot of the progress tracker (pages 8 &
9) and check off the steps you've already completed!  

#theclassicbackpack

STEP 4: EDGE FINISHING OF THE STRAP FOR GATHERING THE BAG
As this strap will be subject to heavy friction later on, we want to
make it more durable with edge paint is worked into the flesh side
(back side) of the leather. 
To do this, apply edge paint to the back side of the leather and work
it in with your fingers (wear gloves if necessary, but the color can
also be rubbed off your hands well with a rough sponge 😊). Spread
the edge paint with the roller dye pen and your fingers in one
direction only (grain direction) so that the leather fibers compress
and seal. Be sure to let the strap dry flat. If it curls up a bit, you can
also weigh it down. It is best to place some paper between the
leather and the weighting object. 
 
Be sure to also work on the edges of the strap with edge paint. 



STEP 5: GLUING REINFORCEMENT TO BOTTOM OF THE BAG
First, glue reinforcement material to the bottom of the bag. Position
the elongated reinforcement piece on the back of the leather so that
the top edge of the bottom of the bag is flush with the horizontal line
as shown here in the picture. This is the point where the bag body
will later be folded to form the bottom. The glue should be applied
to both the reinforcement and the leather. 

If you want to use the trapunto technique on the bag body and/or

attach rivets, you must do this now before gluing the lining.

The instructions for trapunto and setting rivets are to be found with all

our other instructions on the website.
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PREPARATION OF THE
BAG BODY



STEP 6: ATTACHING D-RINGS TO THE BOTTOM OF THE BACKPACK 
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To attach the D-rings to the bottom of the backpack, you need to
poke the holes for the binding pieces in the back of the bag body first
- you'll recognize the back as the part where there are only four big
holes for the straps. 
Position the binding pieces on the reinforcement as shown. The inner
row of stitching on the binding piece is just above the reinforcement.
Use the binding piece as a template to trace the holes marked in the
picture in the pocket body/bottom. 

Since all the weight of the bag will be on these areas when used later,
we recommend that you reinforce the D-ring binding parts. Use the
lining strip you cut off when making the inner pocket and cut two
small rectangles, each 1 x 5 cm in size. Glue them to the center of the
D-ring binding parts (apply glue only to the leather). For the two other
D-ring binding parts you also need a lining rectangle of 1 x 5 cm.  

#theclassicbackpack

Then thread the D-ring onto
the binding pieces, take the
leather of the binding pieces
double and sew it to the
leather from the outside. The
second picture shows how it
looks later when the bottom
of the bag is formed. 



STEP 7: ATTACHING THE MAGNET TO THE BODY OF THE BAG 
Draw a vertical center line on the bag body and mark the position 7
cm below the top edge of the bag. 
Now position the thin metal disc that belongs to the magnet in the
center of the drawn cross. Use the metal disc as a template and
mark the two slots for the magnet with a pencil. Then cut them with
a cutting knife, always cutting from the outside to the inside so that
you don't cut too far. 

Now you can attach the thicker part of the magnet. To do this, slide
the wings of the magnet through the slots from the nice leather side.
From the back of the leather, attach the metal plate and bend the
metal wings outward as close to the leather as possible. 
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STEP 8: GLUING LINING AND SHAPING BOTTOM  
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HERE THE BACK BODY HAS THE
D-RINGS SEWN ON

#theclassicbackpack

Now glue the lining to the body of the bag. Spread the glue only on
the leather and the reinforcement. For correct positioning, glue the
lining flush at the corners where the bottom of the bag is located,
using the holes in the upper area of the bag as a guide. Since the
glue soaks in quickly, you should work piece by piece here and glue
the lining to the bottom of the bag last. Start gluing on one side and
work from left to right along the body of the pocket. 
Before gluing the lining to the bottom of the bag, find a 90° angle
(e.g. a table edge or the packaging) along which you can shape the
bottom. Apply glue to the bottom of the bag and glue the lining at a
90° angle. The folded edge is where the reinforcement material ends.
Press everything down or use a hammer (do not damage the leather)
to tap it down and let everything dry in this position for about 10
minutes. Repeat the whole process for the second bag body. You will
notice that on the lining part for the back of the bag there are also
two holes that you don't need. But this is not a big deal, because the
leather strip will be sewn in here in the next step and it will not be
visible anymore.

A note about storage: if you take a break after this step, be careful
not to overstretch the leather. The bottom should not be folded in
further than a 90° angle, or you will get wrinkles that won't
disappear anymore.  
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STEP 9: GLUING ON THE LEATHER RINGS & OPTIONALLY SETTING HOLES
>> Even if you want to attach eyelets, glue the leather rings on the bag. 

Now you can glue the leather rings to the lining, as they have been
previously processed with edge paint. Apply the glue to the leather
and - this is an exception! - to the lining as well, but only at the spot
where the ring is going to be positioned. Then position the ring in the
center so that the inner radius of the rings are flush everywhere. Tap
everything firmly into place, ideally with a hammer. 

Optional: If you want to attach eyelets, the holes must be enlarged to
15mm diameter - this is easier to do when having a flat leather piece.
Use a punch with a diameter of 15mm or alternatively punch pliers to
punch lots of small holes around the existing hole through both layers
of leather (see photo). Since the eyelets are wide, small inaccuracies
will be covered up later. If you are still unsure whether you want to
attach eyelets, you can continue and decide later (see step 22).

All preparations are completed, now it's time to sew. The next two
steps will be short seams, then the bag body will be finished. 
We recommend that you do step 13-16 (sewing & turning the bag
body) without too long pauses, so that the bag is quickly in the shape
in which it will actually be used. This way you avoid wrinkles and
creases in the leather. For steps 13-16 you need about 2-3 hours. 

Half time! 



Before sewing the bag body together, sew the inner pocket with the
binding rectangle to the back part of the bag body. To achieve this,
position the pieces as follows:
The sewn inner pocket is placed on the lining of the bag body with
the nice leather side facing up, and the binding rectangle is placed
on top of it. So the seam on the bottom edge of the binding
rectangle is at the same time the seam of the top edge of the inner
pocket and the bottom of the two seams on the bag body. The first
stitch of the seam is through the bag body ONLY. The second stitch
will then include the first hole of the binding rectangle, and the third
stitch will also include the first hole of the inner pocket.

Important: In the middle of the binding rectangle, the rectangular
D-ring binding piece must still be sewn onto the leather from the
outside. Include it two holes before you meet the middle of the
seam.  

You may find the first few stitches a bit complicated because the
leather pieces don't hold in place on their own yet. After the first
three or four stitches it will be much easier. Alternatively, you can put
a needle through the holes at the end of the seam so that the pieces
are already positioned correctly.  

STEP 10: SEWING THE INNER POCKET WITH BINDING RECTANGLE  
TO THE BACKPACK BODY
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1. 2 3

#theclassicbackpack

SEWING THE BAG BODY



Then the binding rectangle is sewn to the upper edge of the pocket
body. The flap is now bound in with it.

To do this, place the flap on top of the bag body with the lining side
down. If you don't have a flap, simply omit it and sew only the
binding rectangle to the bag body as described. The first stitch of the
seam is through the bag body ONLY. The second stitch will then
include the first hole of the binding rectangle AND the flap. 

Important: Here, again, in the middle of the section, sew the
rectangular D-ring binding from the outside to the center of the
leather.  Don't forget to include the D ring! 

Again, you can optionally put a needle through the holes at the end
of the seam so that the pieces are already positioned correctly. This
makes it a little easier to sew and the pieces don't move around. 

STEP 11: SEWING THE BINDING RECTANGLE TO THE BAG BODY
AND BIND FLAP WITH IT   
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2
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First, sew the seam on the bottom. Simply place the bag bodies glued
at a 90° angle in front of you so that the bottom parts touch and the
seam is exactly in front of you. Now you can sew very easily without
needing a sewing clamp or similar attachments. At the end of the
seam, sew back two stitches and hide and glue the thread in the next
seam hole. 

Then tape over the seam allowance. To do this, spread glue to the left
and right of the seam where there is no lining. Do not use too much
glue, otherwise it will squeeze out again.  

STEP 12: CLOSE BOTTOM SEAM AND TAPE AROUND SEAM
ALLOWANCE
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You may need to press the seam allowance a little more firmly here
with your thumb or index finger and hold it for a few seconds until
the glue has set a little and holds. 

#theclassicbackpack



When pressing down, also make sure that the seam allowance lays
nice and flat on the bottom of the bag. 
Finally, hammer everything down well. 

STEP 13: CLOSE SIDE SEAMS AND TAPE SEAM ALLOWANCE  
Now close one long side seam. You can still clamp the first side
seam in the sewing clamp with a little effort to sew more
comfortably. As described in the previous step, finish the seam and
tape the seam allowance.  The easiest way to hold the seam
allowance in place is to spread glue on one side of both seam
allowances and press them flat at the same time. 
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Let this glued seam allowance dry for about 10 minutes, or until the
glue has set. The seam allowance should not come loose even when
moved. Now close the pocket depth first, then repeat STEP 13 and 14
for the second side seam. 

#theclassicbackpack

What a great progress! 
Awesome, you can already see the backpack taking shape! 
For the next step you have to take a run-up, because now the most
exhausting seam of the whole project will follow. But always
remember: The most important thing about being creative is to have
fun! So don't get stressed and remember that you don't have to rush.
You can do it! 
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STEP 14: CLOSE THE SEAMS FOR THE BAG DEPTH AND SEW IN
THE BINDING STRIPS 

#theclassicbackpack

So let's gather all your strength and let's go! 
In order to neatly and nicely finish the inside of the bag, you can sew
in a leather strip from the inside when closing the last two seams of
the bag body (the corners for the bag depth). As you have to sew
through four layers of leather and the leather strips are calculated
tigthly, it is a bit exhausting and stresses your fingers. However the
result is very professional and has a uniform look matching the other
seam allowances. 
As an alternative, there is also the possibility of sewing these corners
without the bag bottom strips and finishing the edge with edge paint.
This solution is less exhausting, but not quite as uniform in terms of
appearance as the leather edging strip. In the photos you can see
the differences and what the two options look like. 

When sewing with the bag bottom strip, use the normal saddle stitch
and place the strip over the edge from above. If helps a lot to sew
this seam in "stages", meaning: put the needle through the right hole
of the binding strip only, pull the needle completely through, then
put the needle through the two layers of the bag body, pull the
needle through again, then put the needle through the left hole of
the binding strip - and go all the way back with the other needle. In
the middle, where the two bottom parts meet, the slit is assigned to
one seam hole in the edging strip. 
To help with sewing, you can widen the holes with an awl. 

PROFILE VIEW FOR
RIGHT HANDED

BAG BODY

BAG BOTTOM 
BINDING STRIPS

SEAM
1

24 3
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OPTIONAL: SEWING THE BOTTOM DEPTH WITHOUT BINDING STRIPS 
If you decide to finish the edges, first sew the bag depth without binding

strips and then proceed as described in the basics guide: First apply

one or two coats of base coat, then apply as many coats of edge paint

until you are satisfied with the result. Always sand well in between.

STEP 15: CLOSING THE SECOND SIDE AND BOTTOM SEAM 
If you haven't sewn the second side seam yet, sew it now, glue down
the seam allowance, and then close the seam for the bottom depth
(either with or without binding strips). 
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STEP 16: TURNING THE BAG BODY

Now it's time to turn the bag body. The most important tip here is to
work your way along piece by piece and - just do it! At first you may
think that turning won't work, but a little self-confidence is part of
turning. Be sure to do this step quickly so the bag doesn't stay in the
folded state for long. 

To turn, start by folding the top edge of the bag over to the outside
(lining to lining). Now you extend this distance more and more until
you eventually reach the point where you get to the bottom. Now it's
time to move! From the bottom, grab the seams of the bottom depth
you sewed earlier and press the bottom of the bag inward. Since you
already glued the bottom of the bag at a 90° angle, the bag now
automatically wants to "jump" into its glued shape. 
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Once you have pressed both edges of the bottom inward, you can
gradually pull the bag body to the right side. To do this, "grab" the
bottom of the bag from the inside (which is about to become the
outside) and pull it to the outside. Finally, from the inside, press the
seams for the bottom depth outward as good as possible, so that the
corners form nicely.  

For smooth leather: If after turning there are strong wrinkles in
some places that cannot be removed by stuffing the bag with a
towel or sweater, you can also try ironing the leather. To do this,
use the silk or wool ironing setting (2 points) and smooth out the
wrinkles directly on the top of the leather with the tip of the iron.
Never stay on one spot for a long time! Since every iron works
differently we cannot guarantee the success of this step! In any
case, we recommend that you first test this on an insignificant
spot, e.g. on the inner pocket. 

If you've flipped the bag and you're taking a break now, you can stuff
it with some towels or wrapping paper so it keeps its nice shape.  

Great progress!
... and suddenly it almost looks like a bag, right? 😜 
You can be proud of yourself! Now that the bag body is finished, there
are a few final steps to complete the bag, as well as some diligence
work on the strap. 
But now that you've come this far, the next steps are a breeze for you! 
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To finish the bag, the binding strips for the top edge of the bag can
now be sewn in place. To do this, start the seam with a hole in the
seam allowance and with the next stitch enclose the binding strip. It
will be flush with the seam allowance. At the end of the seam, sew
another stitch in the seam allowance and then close the seam as
usual (sew back two stitches and hide and glue the thread). 

STEP 18: FINISHING THE INNER RADIUS OF THE LEATHER
RINGS/HOLES WITH EDGE PAINT 
>> If you are attaching eyelets, skip this step. 

Alternatively, now that the bag is standing you can work on the inner
radius of the holes through which the ribbon for gathering will be
threaded. Use a needle or an awl to get better access to the edge. Of
course, you cannot sand the edge here if you want to apply a second
layer of edge color. 
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STEP 17: SEWing THE BINDING STRIP IN PLACE  

FOLLOWING
LATER

#theclassicbackpack

FINISHING THE BAG



#theperfecttote Seite 23 www.bagsandpieces.co www.bagsandpieces.co Page 31#theclassicbackpack

STEP 20: EDGE FINISHING OF THE UPPER EDGE OF THE POCKET  
Now it's time to work the edges of the entire top edge of the bag. At
the places where the seam allowance was glued over, you work
several layers at once. The D-rings will be sewn on right here. 
In this last step, we recommend that you cover the flap and the lining
in the bag to protect it from stains, for example with a kitchen towel
or newspaper.
To achieve a particularly even result, you can add a few drops to the
lid of your bottle for your last layer of edge paint and dilute the color
with three drops of water. To do this, however, the edge should no
longer have any unevenness in terms of shape; here, it's just a matter
of avoiding the thin ridge in the last layer of edge paint.  

To make the final edge finishing a little easier and to achieve a
durable edge, the leather should be in the shape in which the bag is
mainly used. In the case of the Bucket Bag, this is gathered.
Therefore, now thread the strap through the Bucket Bag to gather it
into shape. To thread the strap through the rectangular binding strip
for the inner pocket, you can tape it to a pencil and pull the strap
through between the bag body and the binding strip that way. Then
thread the strap through the holes in an alternating pattern from the
inside out and from the outside in. 

STEP 19: PREPARATION OF THE FINAL EDGE FINISHING    



STEP 21: REINFORCE D-RING BINDING PARTS AND SEW IN RINGS
LEFT AND RIGHT  

Now sew the D-rings for attaching the different carrying options to
the left and right in the seam allowance of the bag body. 
Since all the weight of the bag will be on these areas when used
later, we recommend that you reinforce the D-ring binding parts. Use
the lining strip you cut off when making the inner pocket and cut two
small rectangles, each 1 x 5 cm in size. Glue them to the center of the
D-ring binding parts (apply glue only to the leather).  

Then thread the D-ring through the binding part and sew the binding
part all around along the outer edge of the bag body or in the seam
allowance. 
Since you're sewing through four layers of leather and glued areas
here (two layers of binding part + glued lining strip + bag body +
glued seam allowance), this seam might be a little more strenuous. If
you have an awl, you can also lightly poke the holes again with it
(don't widen too much or the leather will become unstable!). Finally,
finish the seam as described in the Basics Guide and hide the thread. 
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Now the cord stopper is sewn. To do this, fold the left and right sides
of the leather rectangle back so that all three rows of stitching are on
top of each other and sew this seam with the saddle stitch. Use an
overlock stitch on the top and bottom edges to give more stability.
At the last seam hole, guide the needle over the outside of the edge
and create a loop. Then finish the seam as usual and glue the thread.
Then thread the leather strap through the cord stopper, using
tweezers to help if necessary. 

#theperfecttote Seite 23 www.bagsandpieces.co www.bagsandpieces.co Page 33

Final Countdown! 
Backpack: CHECK! How cool! 
If we could see your bag right now, we would definitely do a happy
dance with you!  So you'll have to do it for us representatively! The final
step is now only the assembly of the straps - if you have a chain or a
statement strap, you can already sample wear the bag 🙃 

STEP 19: SEW CORD STOPPER  
>>If you just want to tie a bow, you can skip this step.

#theclassicbackpack

OPTIONAL: ATTACHING THE EYELETS
Optionally, you can attach eyelets to the backpack. To do this, the
holes in the bag body and in the hole reinforcements have to be
enlarged to 15mm diameter with a punch (see step 6). Then put the
eyelet backs (narrower metal bar) through the holes from the inside
of the bag and screw on from the front.
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STEP 23: STRAP SEWING & GLUING 
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FINISHING THE STRAP  

For the straps, it is recommended to sew them first and then glue
them. This ensures that the pieces fit together exactly and makes
sewing much easier. 
Sew all the sections between each of the larger holes with the
saddle stitch as usual. This is a bit tedious because you'll have to
keep finishing the seam and starting over, but it's worth the work!
You're almost there ☺  
Sew all the handles included in the DIY box using this procedure. 

After the straps are sewn, they can be glued. To do this, simply apply
glue on both sides left and right from the seam to the edge and glue
the straps together. Then fix them with pressure. 
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STEP 24: EDGE FINISHING THE LEATHER STRAP 
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Now only the edge finishing is missing and then you're almost there!
Use the clips included in the DIY box to set up the straps with one
edge facing up. Work one side of the edge first with several coats of
base coat until you're happy with the result. Make sure that no base
coat accumulates at the strap tips and that no runnings occur. If
necessary, you should "dab" these tips again with a cloth or your
finger. If you like the shape of the edge, you are ready for the second
side. Repeat the application until you like the edge. Next comes the
edge color. Apply as many coats as you like until you are happy with
the result. Again, it's a good idea to thin the edge color with three
drops of water on the last coat to get a very smooth result.  

Nearly done! Now you need to attach the carabiners with the screws
and you can use your leather strap. On the next page we will explain
how to connect the parts, depending on the chosen length. 
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Depending on the selected carrying option, several parts are
connected with each other or only on one part the carabiner is
attached with the screws. Since the leather straps are adjustable in
length, test various settings so that it fits perfectly for you. 

SHORT LEATHER STRAP - 2X FOR THE BACKPACK STRAPS: 
Use a leather belt and thread the carabiners through both ends. Now
fold over the ends of the strap so that two large holes meet and
fasten them with screws. 

LONG LEATHER STRAP (88 - 126 cm) - OPTIONAL: 
Use two leather belts and lay them on top of each other so that they

overlap at two holes. Use the screws to fix these two holes. Thread the

carabiners through the leather straps at both ends and fold them over

so that two large holes meet and you can fix them with screws. To

shorten the leather belt, you can adjust in two places: Either double the

distance where the carabiner is attached to the ends, or vary in the

middle of the leather belt where the two leather belts overlap and

lengthen that spot.

As a guide, Vivian's leather belt is 93 cm long and is perfect for wearing

the Bucket Bag crossbody with a thinner coat (Vivian is 168 cm tall).

Vivian attached the carabiners to the ends of the belt in the first setting,

and four pieces overlap in the middle (three unscrewed holes).

www.bagsandpieces.co #theperfecttote Seite 23 www.bagsandpieces.co 

STEP 25: ATTACHING SCREWS & CARABINERS 
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LONG LEATHER BELT (127 - 188 cm)- OPTIONAL:

Use all three leather straps and lay them on top of each other so that

they overlap at both ends of the middle piece with several holes. Use

the screws to fix these two holes on each side. Thread the carabiners

through the leather straps at both ends and fold them over so that two

large holes meet and you can fix them with screws.

For orientation: For the shortest possible setting, you can use the

combination shown here. From here, you can shorten the sections in the

desired places (at the carabiners or at the overlap) to lengthen the

leather belt piece by piece.
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CARABINERS CARABINERS

Yey! You're done! 
It is done! You have made your very own individual Bucket Bag! 
That was a huge project and you can really be proud of yourself - we
certainly are and are very happy with each finished make! 
To share your joy, post a photo of your casual bucket on Instagram and
link us up with the hashtag #theclassicbackpack and our account
@bagsandpieces.co. We're super excited to see your Backpack!
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