
DIY
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TRAPUNTO TECHNIQUE 



TO GET STARTED
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We are pleased that you would like to individualize your leather
accessories with the Trapunto technique! In these instructions we
will show you how you can quickly and easily use the Trapunto
technique and apply this 3D-effect to your leather accesory.

About the Trapunto technique: 
Trapunto describes the process in which leather is deformed in such
a way that the layers underneath emerge with letters, figures or
patterns. The contour is then defined further with an edge folder, so
that the three-dimensional effect is even stronger. This craft is also
known as crowning.

The Trapunto technique is very easy to use and a great way to
customize your leather accessories even more. Depending on the
flexibility of the leather, the 3D-effect is sometimes a little less
noticeable or more extreme.

You are missing a part or have a question? 
Then write us an email at hello@bagsandpieces.co and we

will get back to you as soon as possible! 

DIY
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PROCEDURE

STEP 1: POSITIONING THE LETTERS 
The trapunto technique is applied just before you glue the leather
part with either reinforcement or lining. 

The first thing to do is to position the letters correctly on the leather.
Draw a horizontal and a vertical line in the middle of the leather and
then position the shapes MIRRORED on the leather. When
positioning them, make sure that there is always at least 1cm of
space between each shape. Then roughly trace the outline of each
shape to note its position. 

Note: An older version of these instructions explains how to
position the trapunto on reinforcing material. There, the letters are
glued onto the reinforcement the right way around, and then the
entire reinforcement is glued onto the leather and the letters are
shaped. 

#trapuntolove

PHOTO FROM THE OLD INSTRUCTIONS:
THIS SHOULD BE LEATHER FOR YOU
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EXAMPLE: POSITIONING IN THE VISUAL CENTER - CROSSBODY  
In some places where trapunto can be applied, it makes sense to
position the letters not in the center of the leather piece, but slightly
offset, e.g. on the crossbody or the shopper.
On the Crossbody, the bag flap is sewn on the back, which is why the
top 3.5cm of the back of the bag will no longer be recognizable as
the back of the bag. Accordingly, the horizontal center line of the
Trapunto for the Crossbody is 1.75cm lower, since the part is visually
3.5cm less high. 

#trapuntolove

STEP 2: GLUING ONTO THE LEATHER AND SHAPING OUT 
Once the positioning of the shapes is correct, they can be glued to
the leather with leather glue.
To do this, apply leather glue to both sides. Then apply leather glue
to the entire leather and the top of the letters and position the lining
on the leather, just as you would normally glue leather and lining.

Now, before you press everything down, the letters are shaped. In
general, shaping the letters is very self-explanatory and intuitive, but
there are a few things you can keep in mind to achieve an even
better result. 
The most important thing is to work with pressure from above
against a smooth surface. This is the best way to shape the letters
and keep their shape in the long term once the glue has dried. 
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STEP 3: SHAPING WITH YOUR HANDS 
Before you use the edge former to form the pattern, you can first
form the pattern a little with your hands. In this way, you can already
form the contours a bit and it will be even easier to work precisely
with the edge former. Furthermore, the leather glue sticks best in the
first few minutes. 

#trapuntolove

STEP 4: SHAPING WITH THE EDGE FORMER 
Now it's time for the details. To shape with the edge former, start in
the center of each figure, on the inside contours of the figure, and
work your way out from the inside. Use the edge former to trace the
contours of the figures and press the leather around the raised area.
To avoid damaging the leather, don't rub back and forth too much,
but rather press from the top or push in one direction. Also note that
leather glue sticks better with firm pressure and less with prolonged
weak pressure. 
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STEP 5: TRAPUNTO ON CURVES AND CORNERS 
To shape curves nicely, try using different parts of the edge former.
Depending on the tightness of the curve, it is sometimes helpful to
work only with the tip or with the curved long side of the former. For
clean corners, you can make sure that the tip of the former does not
go beyond the corner, but ends exactly at the corner. 

If you do end up shaping beyond the corner, you can massage the
leather with warm hands so that it returns to its original shape. 

And ready! 
That's how quickly you've personalized your leather accessory once
again, making it truly one-of-a-kind – made by you! 
To share your personalized leather accessory with us, post a photo
on Instagram and link us with the hashtag #trapuntolove and our
account @bagsandpieces.co. 

#trapuntolove
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